
Key Steps for Creating a New Web Site

Quick Tips:
■ Solidify goals and objectives

■ Define target market segment

■ Identify how customers buy

■ Delineate your web strategy

■ Settle issues one at a time

■ Build on a solid foundation

■ Test and refine over time

Startup Factory, LLC
robert@startupfactory.biz  •  www.startupfactory.biz

Meet with principal team 
members to discuss 
goals and objectives

We submit recommenda-
tions, a detailed scope of 

work and estimate

Agree on price, terms, 
estimated production 

schedule and begin work

Meet with principal team 
members to discuss 

design and other details

Wire frame the site, 
design home page and 

sub-page layouts

We prepare a detailed  
overview of the entire 

web site

Navigation and refined 
home page and sub-page 

layouts

Meet with client to finalize 
design and discuss all 

remaining details

Production team begins 
site building process

Post work-in-progress on 
the StartupFactory staging 

site for approval

Test, final QC, prepare SEO, 
final edit as needed, and go live 

with fully functional new site

Monitor and analyze site 
performance (30 days)

make changes as needed

Web Engagement Process

Site Development Process


